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The wording in this publication can be made
available in other formats such as large print
and Braille. Please call 01274 433582.

Introduction – What is “Early Help”?
What Early Help is and what we are doing about
it – A strategy and ‘easy read’ for practitioners
Research and experience tell us that, if we offer the right help at the right time
to children, young people and families, they are more likely to be receptive to
the suggestions and advice offered.
Early Help is about families receiving help when needs are identified and not
necessarily intervention when a problem arises. It refers to both support in
the early years of a child or young person’s life and a swift response to the
emergence of a problem at any stage later in their lives.
This document and the strategy it describes have been developed by the
Children’s Trust, a partnership of all the agencies and organisations working
with children, young people and families in the Bradford district.
Cllr Ralph Berry, Portfolio Holder for Children’s Services

Early Help = Prevention + Early Intervention
An estimated 31% of children will,
at some stage, have additional
or emerging needs which require
an Early Help response…A
response justified by:
l The need to give children and
young people a vital social and
emotional foundation to help
keep them happy, healthy and
achieving throughout their
lives.
l The fairly obvious point that it
is easier to prevent damage
than to reverse it.
l Cost effectiveness…Getting
involved and offering the right
help at an early stage can
reduce the requirement for
more expensive interventions
later on.

The Bradford Children’s Trust and the Safeguarding
Children Board are working closely together to ensure
that we know what help is available to meet the
different needs of individual children young people and
families; where it is in relation to where they live and
who to contact to get help.
We also want to make sure that, families can easily
find out this information and ask for help themselves.
It will also be important that those of you working with
families have access to the same information and can
‘signpost’ families to relevant services.

The offer of Early Help to families not only makes
sense but is a requirement placed on us by
government guidance through the Department for
Education. The scope and quality of those early help
services will be incorporated into Ofsted’s future
arrangements for inspection of services relating to the
protection of children.
This document describes in more detail how we intend
to implement Early Help in Bradford.
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Statutory requirements
We have a number of things to do
Begin to think in a different way...Work together
within a broader definition of “safeguarding and
promoting the welfare of children”:
l Protecting children from
maltreatment
l Preventing impairment of children’s
health or development
l Ensuring children grow up in
circumstances consistent with the
provision of safe and effective care
l Taking action to enable all children
to have the best outcomes

Identify & organise services offered across the district
Ensure effective coordination of provision informed
by the local profile of need and agreed inter-agency
thresholds for intervention.
Devise a local strategy for identifying and meeting
emerging need at any point in a child’s development.

to individual children and families based on their
assessed needs.
Provide accessible information about Early Help to
professionals and families in a format which reflects
local needs and local provision.

Define the range of services that can be offered

Equip staff across the district to deliver Early Help
Provide effective training to professionals
regarding Early Help to promote relationship
based, person-centred delivery of services.
Implement information sharing processes which
ensure information sharing between agencies
and professionals is timely, specific and effective.

Base service delivery on thorough need assessment
Ensure an inter-agency assessment is
undertaken where a child and family would
benefit from coordinated support from more
than one agency.
Ensure need assessments are timely,
proportionate to risk, informed by research
learning, historical context and significant events,
and so address all the elements of the local
framework for assessment.
Produce need assessments and plans informed
by the needs, experiences, wishes and feelings
of children and young people or, where relevant,
by someone advocating on their behalf.
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Ensure a seamless link between Early Help and
Specialist Services
Ensure that our response is proportionate, i.e.,
making a referral to children’s social care only
when the needs of the child or young person
cannot be met through Early Help.
Provide access to child protection social work
expertise for those professionals providing Early
Help at the boundary of statutory social care
services.
Work within a set of thresholds/criteria for when
a case should be referred to local authority
children’s social care.

Audit and Quality
Assure the work we do
Monitor assessment and service delivery so that
help is offered when concerns are first identified,
children and young people’s circumstances
improve as a result of early intervention so that
the need for targeted services is lessened or
avoided wherever possible.
Evidence that need assessments result in a
direct offer of help, are dynamic and respond
to circumstances. Where positive change
in outcomes is not evident, illustrate that
appropriate and prompt action is taken.
Arrange for Bradford Safeguarding Children
Board to monitor the effectiveness of the early
help being provided to children and families.
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How are we going to do all this?
The current partnership board which has
responsibility for the Common Assessment Framework
(CAF) has merged with the Parenting Board to
become the Early Help Board chaired by George
McQueen, Assistant Director, Access and Inclusion
Services, CBMDC. Membership will be extended and
meetings timetabled to reflect its wider remit.
The implementation of Early Help will be planned and
monitored via an Early Help Action Plan. Progress
against that plan will be monitored by the Board.

Performance Indicators relating to:
Continuing use of the CAF

The use of Family Support Action Plans
Delivery of parenting training
Use of QISP/QIPS to identify the support needs of
early years settings
Registration, reach and participation in relation to
Childrens Centres
Take up of early education (Pre-school)
YOT Asset assessments used in early intervention
Early Support Packages (Early Years/Disability)
Play and play work activities
School Health/CAMHS early assessments

Quality Assurance of Bradford’s Early Help Offer will
be undertaken by the Bradford Safeguarding Children
Board, reflecting government guidance.
Additionally, the work to establish and embed Early
Help locally will be reported to the Bradford Children’s
Trust using a combination of Performance Indicators
(what has been done) and Outcome Measures (how
it has improved outcomes for children and young
people).

Outcome Measures relating to:

Percent of children achieving a good level of
development on the Early Years Foundation Stage
Profile
Referral and re-referral rates to the ‘Front Door’ (IAT –
The Integrated Assessment Team)
SAT attainment at the end of Key Stage 1
First time entrants into the youth justice system
User feedback
Young people NEET
Reduction of A&E attendance due to accidents in the
home
The rate of childhood obesity

Connexions CAPIR Plans used to identify obstacles
for young people who are NEET
Youth Service preventative interventions
Contacts with FIS and the Parental Support and
Engagement Coordinators
Home Safety (BSCB)
Family Nurse Partnership activity

These are proxies only. There is no direct cause
and effect between individual performance
indicators and specific outcomes. However,
increased Early Help performance will be reflected
in generally improved outcomes.
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